
 

BOARD STRATEGIC PLANNING AGENDA 
Wednesday, July 31, 2019 

9:00 am – 12:00 pm  
400 S.W. Eighth Street, Suite E, Des Moines 

 

 
o Welcome and Introductions 
 
o Overview of Strategic Planning Process and Goals 
 
o Presentation of the State of Iowa Board of Pharmacy 

o Current program highlights (Progress and Outcomes) 
o Financial Update 
o Iowa Board of Pharmacy Successes 
o Iowa Board of Pharmacy /Challenges 

 
o Highlights from the Surveys and Interviews 

o Iowa Board of Pharmacy Employee Survey 
o Iowa Board of Pharmacy Board Survey 
o Iowa Board of Pharmacy Stakeholder Survey 

 
o Review of the Staff Session Results 
 
o Completion of the SWOT Exercise 
 
o Discussion with regard to Next Steps 

o Finalizing the Strategic Plan 
o Developing the Action Plans 

 
o Adjourn 
  

 

MISSION 

The Iowa Board of Pharmacy promotes, preserves, and protects the public health, safety, and welfare by 
fostering the provision of pharmaceutical care to all Iowans through the effective regulation of the 
practice of pharmacy, the operation of pharmacies, the appropriate utilization of pharmacy technicians, 
the distribution of prescription medications and devices, and the education and training of pharmacists. 

PHILOSOPHY 

In order to protect the public health, the Iowa Board of Pharmacy assumes a leadership role in 
developing, implementing, and enforcing appropriate minimum standards of care and related 
requirements for the safe practice of pharmacy in Iowa. The Board continuously strives to provide 
optimal service to the public and the profession by utilizing its resources in an efficient, effective, 
responsive and open manner. By its actions, the Iowa Board of Pharmacy demonstrates a balanced and 
sensible approach to regulation. 



VISION 

The Iowa Board of Pharmacy leads by promoting the provision of comprehensive pharmaceutical care to 
all Iowans. The Iowa Board of Pharmacy achieves this by building creative alliances, encouraging 
pharmacist empowerment and innovative pharmacy practice, and supporting the concept of 
collaborative practice among health care providers. 

 
 
 
 
 
 
 
 
 
 
 

 
 

 


